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Why some
manufacturing
enterprises

run smoother than
others?

Ask TalentCo
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When operations for
manufacturing
companies run across
regions,

HR needs singular system

that runs throughout the
enterprise.
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TaleatCo

HR SERVICES

When a leading
manufacturing enterprise
needed end-to-end HR

management, they turned

to TalentCo for:

e Employee lifecycle management
e 100% compliance with zero liabilities
e HR operations across locations
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7 building blocks

of manufacturing-ready HR

created and unified by TalentCo

in one integrated framework.
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HR SERVICES

e Compliance & Labour Relations

Ensuring every process stays audit-ready and every

engagement stays lawful

e Payroll Outsourcing
Reducing cost, error, and turnaround time through
end-to-end managed accuracy

e Performance Appraisal Systems

Structured, strategic evaluation cycles with

defined metrics and timelines built to recognise

talent and support their growth journey. ‘
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HR SERVICES

e HR Policy Formation
Crafting frameworks that protect culture while enabling
agility and compliance

e Workforce Planning

Forecasting needs and aligning manpower strategy with

business goals

e Competency Mapping

Identifying, developing, and retaining the right skills across

every level

e Workforce Transformation

Rebuilding systems and structures that move people and

performance forward



TaleatCo

HR SERVICES

 Lower operational risk. Sharper

decisions
e HR that drives measurable business

efficiency
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From Indian enterprises
to global MNCs,
organisations trust

TalentCo when HR
needs to work as one

system built for speed,
scale, and certainty.
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TaleatCo

HR SERVICES

Greater accuracy.
Smarter systems.
Reduced cost.
Improved profitability.

That's the standard TalentCo
has maintained.

Because when HR runs this efficiently,

business progresses.
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